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The competition among enterprises turns out to be the competition for talents. 
With the continuous growth of China’s third industry, the catering industry, as one of 
the traditional third industries, has been developing quite well these years. However, 
the fact that the catering industry is undergoing the “talent shortage” is attracting 
more and more attention to the human resources management especially the 
compensation management. Only by establishing a scientific, reasonable and 
effective compensation system can the company attract the new talents and retain 
the senior employees, can we solve the existing “talent shortage” problem 
fundamentally, can we assure that the strategy goal will be achieved. 
The thesis tries to analyze the status quo of the human resource management, 
especially the compensation system. Based on the theories of the compensation 
system, the thesis finds out the problem of the compensation system of the L western 
restaurants, in combination with the employee satisfaction questionnaire. The author 
makes an adjustment to the organization structure of the company, makes the job 
analysis, gains the post value evaluation and conducts the compensation survey. On 
this basis, the author divides the company into three types of employees, the 
managers, the core position employees and the staff, and then designs different 
compensation reform programs for each, after which the plan is implemented. The 
program, which not only focuses on the fairness of the compensation but also 
emphasizes the motivation brought by compensation, will bring a complete 
revolution to the company.  
 



























目  录 
第一章 绪论 ....................................................................................... 1 
第一节 选题背景 ····································································································1 
第二节 研究的主要内容及意义 ············································································2 
第三节 论文研究方法 ····························································································3 
一、 文献收集法 ................................................................................................3 
二、 比较分析法 ................................................................................................3 
三、 问卷调查法 ................................................................................................3 
第二章 薪酬的理论基础与文献概述 ....................................................... 4 
第一节 相关薪酬理论与激励理论 ········································································4 
一、 公平理论 ....................................................................................................4 
二、 需求层次理论 ............................................................................................5 
第二节 薪酬概述 ····································································································6 
一、 薪酬定义、功能、构成及影响因素 ........................................................6 
二、 薪酬的设计流程 ......................................................................................10 
三、 薪酬体系设计的模式 ..............................................................................10 
第三章  L 西餐厅薪酬体系现状及存在问题分析 ...............................................13 
第一节  L 西餐厅现状 ·························································································13 
一、 L 西餐厅的简介.......................................................................................13 
二、 L 西餐厅的组织结构及人员构成 ..........................................................15 
三、 L 西餐厅的人力资源管理现状 ..............................................................19 
第二节 L 西餐厅薪酬体系现状 ··········································································20 
一、 L 西餐厅薪酬体系现状 ..........................................................................20 
二、 L 西餐厅员工薪酬满意度调查 ..............................................................21 





第四节 薪酬体系改革的必要性 ··········································································28 
一、整合资源，科学化管理，满足公司发展需求 ........................................28 
二、激励员工，稳定员工队伍 ........................................................................28 
第四章 L 西餐厅薪酬体系改革方案设计 .............................................................29 




第二节  薪酬体系改革的基础性工作 ································································31 















二、 工作分析 ..................................................................................................32 
三、岗位价值评估 ............................................................................................33 
四、企业外部薪酬水平调查 ............................................................................39 
第三节  L 西餐厅薪酬水平策略和薪酬模式的选择·········································40 
一、薪酬水平策略 ............................................................................................40 
二、薪酬模式选择 ............................................................................................41 
第四节  L 西餐厅薪酬体系改革方案设计·························································42 
一、 基本薪酬结构 ..........................................................................................42 
二、 管理层薪酬方案 ......................................................................................44 
三、 核心岗位薪酬方案 ..................................................................................45 
四、 员工层的薪酬方案 ..................................................................................46 
第五章 L 西餐厅薪酬体系改革方案的实施与保障 .............................................47 









第六章 结论 .............................................................................................................50 
附录 A  L 西餐厅现有薪资架构............................................................................52 
附录 B  员工薪酬满意度调查表 ...........................................................................54 
附录 C  L 西餐厅服务员工作说明书 ...................................................................56 
参考文献 ...................................................................................................................58 
















Chapter1 Introduction ..............................................................................................1 
Section 1 Research Background ........................................................................1 
Section 2 Structure of the Research and Significance .....................................2 
Section 3 Approaches of the Research ..............................................................3 
1.Related Documents Colleting  ........................................................................3 
2.Analysis Based on Comparison .........................................................................3 
3.Questionnaire .....................................................................................................3 
Chapter 2 Theory Summary.....................................................................................4 
Section 1 Main Theories about Compensation Motivation.............................4 
1. The Theory of Fairness .....................................................................................4 
2. The Hierarchy of Needs....................................................................................5 
Section 2 The Introduction of Compensation...................................................6 
1. Definition, Functio, Elements & Effecting Factors of Compensastion ............6 
2. The Designing Process of Compensation .......................................................10 
3. The Designing Mode of Compensation ..........................................................10 
Chapter 3 Status of Compensation System & Problem Analysis of L Western 
Restaurants .............................................................................................13 
Section 1 Status of L Western Restaurants.....................................................13 
1. Brief Introduction of L Western Restaurants ..................................................13 
2. The Organization Structure of L Western Restaurants....................................15 
3. The Human Resources Management Status of L Western Restaurants ..........19 
Section 2 Status of Compensation System of L Restaurants.........................20 
1. Status of Compensation System of L Western Restaurants ............................20 
2. Comensation Satisfaction Survey ...................................................................21 
Section 3 Problem Analysis on the Compensation Satisfaction Survey.......26 
1. Present Compensation Level Can’t Keep Up With The Deceloping Strategy 
............................................................................................................................26 
2. No Scientific Job Evaluation ..........................................................................27 
3. Lack of Scienfic Performance Assessment System........................................28 
4. Problems of Employees’ Welfare....................................................................28 
Section 4 Necessity of Improving the Compensation System .......................28 
1. To Sastisfy the Development Requirement ....................................................28 
2. To Motivate the Employees ............................................................................28 
Chapter 4 Design of Improvements of Compensation System ............................29 
Section 1 Targets, Principles & Thoughts.......................................................29 
1. Targets.............................................................................................................29 
2. Principles ........................................................................................................29 
3. Thoughts .........................................................................................................30 
Section 2 Basic Work for Compensation Reform ..........................................31 
1. the Adjustment of Organization Structure ......................................................31 
2. Job Analysis ....................................................................................................32 
3. Position Value Evaluation...............................................................................33 
4. Compensation Level Survey of Other Companies .........................................39 
Section 3 Compensation Strategy & Modes of L Restaurants......................40 
1. Compensation Strategy ...................................................................................40 















Section 4 New Compensation Programs.........................................................42 
1. Basic Cpmpensation Structure........................................................................42 
2. Compensation of Management Positions .......................................................44 
3. Compensation of Core Positions ....................................................................45 
4. Compensation of Staff ....................................................................................46 
Chapter 5 Implementation & Guarantee of the New Programs .........................47 
Section 1 Guarantee Work During the Process..............................................47 
1. Organization Structure Guarantee...................................................................47 
2. Regulation Guarantee .....................................................................................47 
3. Publicity & Training Guarantee......................................................................48 
Section 2 Prediction of the Effect ....................................................................48 
1. the Enhancement of Fairness ..........................................................................48 
2. the Strenghthen of Compensation Flexibility .................................................48 
3. the Promotion of Compensation Level & Competitive Power.......................49 
4. More Motivation for Employees ....................................................................49 
Chapter 6 Conclusion ..............................................................................................50 
Appendix A ...............................................................................................................52 























年，中国服务业占国民经济的比重达到 43.1%，吸纳就业人口约 2.7 亿；服务
贸易总额突破 4000 亿美元，居世界第 4位；服务业吸收外资 552 亿美元，首度
超过制造业成为利用外资 多的领域。中国政府在“十二五”规划中明确提出，









16.8%，占社会消费品零售总额的 14.4%。2011 年，中国餐饮业实现收入 20543
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